BOARD OF PILOT COMMISSIONERS
MINUTES April 18, 2002

The Board oPilot Commissioners fothe Bays of SarFrancisco, SafPabloand Suisunregular
meeting was held ithe Port of SarrranciscoBayside Roon#1, Pier One,San Francisco, CA,
commencing ab:30 a.m. onThursdayApril 18, 2002,Commissioner Falasctpresiding. A
guorum was present, including Commissioners Lundeberg, Rosequist, Wagharand Winn.
Also in attendancevere PortAgent CaptainMclsaac, Board Counsel R&aetzold, andBOPC
Secretary Alice Evans and various members of the public.

The Minutesof the March28, 2002,meetingwere unanimously approvexsamended. Page 1,
Port Agents Report#3. 2 line, after “the”, add “researchvesselZEPHYR” and parenthesis
around (former P/V SAN FRANCISCO).

Correspondence and Activities since the March meeting — Secretary Alice Evans

1. The Boardreceived detterfrom SFBP CaptairHerbert P.Rosen,dated April 1,2002,
regardinghis intention to retirefrom the activeroster ofthe San FranciscdBar Pilot
Association effective June 30, 2002.

2. The Boardreceived detter from Kevin Q. Davis, dated April12, 2002,regardingSFBP
Rate Case Prehearing Conference.

3. The Board received Office of Administrative Law Notice of Approval of Regulaiotipn
File No. 02-0304-04S, dated April 4, 2002, Section 237 HearimgetermineNumber of
Licensed Pilots.

4.  The Board received detter from Department ofJustice, PamelaSmith-Steward, Chief
Assistant Attorney General, dated April 11, 2002, re consahetemploymenbf counsel
(Paetzold, White & Brodsky) other than the Attorney General.

Other Pilot Matters — Secretary Alice Evans

1. The Board issued license renewal$teBP CaptainsDohm, Hoburg, Lemke, Melvin and
Pinder during the month of April.

2. The Board hasreceived the mawower reports and statements foifotage fees and
surchargeollectedfrom SFBPthrough January 2002nd Inland Pit Slough through
December 2001. Copies are available in the Board office.

Port Agent's Report -- Port Agent Captain Mclsaac

1. There are currently three pildts=-FD. Catain Rosenwill be off the boarduntil May 15,
2002, recovering from back surgery. Captain Hughes continues under a doctor’s care for a
condition unrelated tavork. Captain S$nenstad continueso recover fromshoulder
surgeryand expects to b&FD in early June. CaptaitVells was declaredFFD April 5,
2002.

2. Thereweretwo MRP violations onApril 5. The shortest resperiod was eleven hours.
Four pilots were off the board, two NFFD, one on comp time and one pulled personal.
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3. The first passenger vessel tife seasondue tocall on MontereyHarbor isthe STAR
PRINCESS orMay 5. Thepilot will boardthe vessel in SarDiego and stay aboard to
pilot it in/out of Monterey and into San Francisco.

4. The SFBP public website currenthjhas alink to our real-time dispatchlist. One of the
tanker companies and the agent for the pwassels that call aimne bayexpresseadoncern
over having that information sasily available. Inhe nearfuture, SFBPwill remove that
link and limit access to only the USCG and the Marine Exchange.

5. The SFBP and Industry representatives wilmeet onFriday April 20, 2002, inanother
attempt to reach a negotiated rate agreement.

6. Through March 2002: Bar Crossings -5.1%
Bay Moves -18.7%
River Moves +11.9%
Total Moves -7.2%
GRT -3.4%

Compared to same time last year.
Unfinished Business

1. Openincidents— Commissioner Lundeberg reportéattthelRC wasunable tomeet with
the pilots and attorneys regarding the two open incidents because of scheduling problems.

It was moved and seconded to t¢iome extensions to botlincidents. Commissioner
Falaschi askedlor discussion. Iwas discussednd concurred to direct Board staff to
forward correspondence tpilot andpilot representativeegarding prompteporting. The
time frame for the extension was discussétie motionwas amended to include until the
next Board meeting. There being no further discussion the motion passed unanimously.

a. M/NV _ORIENTAL HOPE allision atParr 5B, Richmond, August 27, 2001, Pilot
Captain D. Keon

b. M/N CEFALONIA, grounding San Joaquin Rivéight 56, January8, 2002, Pilot
Captain Steve Roberts

2. Pilot Ladderreportable incidents Commissioner Lundebengported thathere hadoeen
no reportable incidents since the last report.

3. RulesandRegulation€€ommittee-- Commissioner Welch — no further report.

4. FinanceCommittee-- Commissioner Win -- recommendatiorregardinguse of Board

operations reserves to fund trainee training prograpossible Board action re same

CommissioneMWinn reported hat the ance Committeehad previouslydiscussed the
funding of the TraineeProgram athe Marchmeeting. Withthe currentsurplus in the
Board’s funds the&Committeefeels no need to imgethe Piot TraineeSurcharge to fund
the TrainedProgram tat will commence irthe nearfuture. It wasmoved and seconded
that the Trainee Program be funded by the surplus in the Board OpeFatiahsntil such
time asthe Board deems ihecessary tamplement the Rt Trainee Traning Surcharge.
Commissioner Falaschaskedfor discussion. There being no furthediscussion the
motion passed unanimously.
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Report on status of pilage ratenegotiationsand agreement on expee items; possible
recommendation t@oard re same --possible Board action re same — no further
action required at this time.

It was noted that the Finance Committee has not yet scheduled their next meeting.

5. Pilot Training CurriculumCommittee-- CommissioneiWagner reported thdhe MITAGS
1-day coursewill be given onJune 19, 2002, at@ost 0f$5,000 for upto 25 students.
The per-student cost will depend on how many attend. All pilot groupg tountry have
been invited tasend representatives. TBeard has previouslguthorizedSFBP to send
two pilots to evaluate the course.

6. Ad Hoc Pilot Power Committee -- Commissioner Wagner — status report re
recommendation to update th&986 San Francisco Pilots Magmower Model —
CommissionerWagner reported thahe Committeehas notmet since the lastBoard
meeting and that there is no report.

7. Pilot Evaluation Committee -- SFBP CaptainMelvin -- status reportre simulator
examination portion of Trainee Selection Process and meeting©ffite of Examination
Resources — SFBP Captain Melvin reported thasithelator examination is iplace. The
Office of ExaminationResources habeen veryhelpful. The written examination is
scheduledfor Monday April 22 and thesimulatorexaminationscheduledor April 25 and
26. ltis anticipated there may be 52 participants.

8. TraineeSelectionProcess- SFBP CaptairMelvin/Executive DirectoMoloney -- status
report (examinationscheduledfor week of April 22, 2002) —reported underPilot
Evaluation Committee report above.

9. IMO_STCW requirementsextendingdeadlinefor compliance— status report -Capt.
Hereth, USCGCaptain of theéPort —discussionand determination oBoard’s position --
possible Board action — The BoarddiscussedMQ'’s decision to extendhe deadline
for conpliancewith STCW 95 to July31, 2002,the Board’'s mission forsafety, and
various positions thathe Board may take. USCG representativesLCDR Daryl
Cunningham, Ex.Officer VTS San Franciscoand LCDR Kristin Williams, Sr.
InvestigatingOfficer, who were inthe audience, said @y will extend a request tGapt.
Hereth toattend the nexBoard meeting orsend arepresentative taddresshe USCG’s
position on this matter.

New Business

1. Public Comment on matters not on the agenda — there were none.

2. Proposals for additions to next month's agenttee Pension Committeeport onHarbors
and Navigation Cde, Section1167 regardingthe Review of Benefits possible Board
action

3. Election of Board President andlice President —The currentBoard president andice

president haveeompleted theirfirst terms inoffice. Accordingly, it was moved and
seconded to elect James Falaschi as president and Gunnar Lundeberg as vice president for a
secondone-yearterm. Commissionerfalaschi askedor discussion. There being no

further discussion the motion passed unanimously.

Board of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun
April 18, 2002 Page -3-



4. SelectionAppealsCommittee—- Commissioner Rosequist/Commissiodéglch —report on
selection appeajuidelines andtatus of anyappeals -Commissioneielch reportedthat
the Committee metApril 15in opensession to addresse mattes setforth in the agenda.
The Committee agreed to use the attacmbection appeajuidelines(copy is onfile in the
Board office) for any appeals fromthe currentirainee selectioprocess,and to review
those guidelines at the conclusion of the probegsre determining whegnto recommend
whether they be adopted in a regulatidine Committee agreed niot applythe time limits
proposed in the guidelines unditlequate notickad been given tpotentialcandidates and
any applicable rulemaking requirements had been met.

The Committee reviewed the appeal by applicant Capt. Joseph Martin. (Qdptamdid

not appear irperson or througleounsel.) CaptaiMartin’s applicationhad beerrejected
by the Ex. Director on thegrounds hat the applicationdid not containsupporting
documentation tameet the recency of experienceequirements 0f§213(e). Captain
Martin’s appeal contends that he woniéet the recenagquirements ithe periods that he
worked 12-hour daysere comted asime and ahalf. (The USCG will count 12-hour
days in limited situations as time and a half to meet its sea service requirements).

Underthe authority 0f8213(m),the Committee rejected @&@in Martin’s gpeal. In the
Committee’s view, the Board’s experience requirementslasgand wnambiguous. They
require aminimum of “two years of performance” in specified command eiloting
positions withinthe last fiveyears,and one year afuchexperiencewithin the lastthree

years. Captain Martin did not meet those requirements, and the Committee did not find any
basis to interpret the Board’s regulations to allow for time and a half credit.

Captain Martin’s appeatlso contendedhat his experienceashore alsamet thewaiver
provision of §213(e)(4) c.That provision permitsthe Board to waivethe secondpart of
the recency requirement (one year commarpiloting experience in the last thrgears) if
the applicanfprovidesverified documentationhit he orshe hasbeen employed in the
maritime industry in a position losely associated witthe operationand navigation of
vessels during deasttwo of the last thregyears. CaptaiMartin did not provide the
verified documentation that met this waiver requirement.

A copy ofthe Committee’slecision omappeal will besent toCaptainMartin by fax and

mail following this meeting and is available as a public record. It was moved and seconded
to accep the Committee’seport. CommissionerFalaschi askedor discussion. There

being no further discussion the motion passed unanimously.

Schedulsmextregularmeeting— the next regular meeting is scheduled for May22®2, atPier 1,
Bay Side Room #1, San Francisco, at 9:30 a.m.

Adjournment- the meeting was adjourned at 9:52 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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